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Cities - the most
enduring human
achievements
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This is resulting in a new breed of 
urban service business.
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New forms of 
Urbanism















CHALLENGE OF SPEED



URBAN EXPERIMENTATION



The market for innovative solutions for 
the urban challenges is fragmented.
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For an innovation 
manager
working in
cities is hard
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To achieve the impact required 
we need to think beyond end-to-end 
services…
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Because in cities, nobody owns the full 
end-to-end user experience.

It’s a game of system dynamics.

www.futurecitiescatapult.org.uk | @futurecitiescat



www.futurecitiescatapult.org.uk | @futurecitiescat



Why does this matter to us?
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FUTURE BELFAST





Service transformation
+ Economic growth

+ Resilience

Innovative design 
methods

Data and new 
technology

Collaborative 
working

Achievement of 
Belfast Agenda 

priorities

THE SMART CITY APPROACH
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NQUIRINGMINDS
LIVE PROPERTY RED LIST 



Project paying for itself in 
the R&D phase - that 

basically never happens

Eoin McFadden, 
NI Department for the Economy





But planning 
isn’t broken ,  
i t  just needs 
an update



Poorly named, inaccessible, non-machine readable PDF’s



In the years that it takes to do a plan, the world has changed



In the years that it takes to do a plan, the world has changed





A MORE DATA-DRIVEN 
AND DIGITALLY-ENABLED

PLANNING SYSTEM 
WOULD BENEF IT  

DEVELOPERS, CITIZENS, 
PLANNERS AND 
GOVERNMENT



GROWTHPLANNER 
BELFAST
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IMPROBABLE
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Push for better alignment with supply 
(companies with great solutions for urban challenges) 
and demand (cities and tier 1 suppliers).
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Design with multiple regulators in mind.
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Pay attention to the rise in ‘as -a-service-
business models’ and focus on systems of 
services for cities.
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Focus on the specific skills and expertise that 
you bring to cities. 

Great urban design alone doesn’t make a great 
city.
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Don’t make assumptions. Test.
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We need to stop thinking about 
singular services and start thinking 
about designing for multi-organisation, 
complex city systems. 
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THANKS & QUESTIONS


