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For an innovation
manager
working in
cities is hard

www.futurecitiescatapult.org.uk | @futurecitiescat



To achieve the impact required
we need to think beyond end-to-end
services...

www.futurecitiescatapult.org.uk | @futurecitiescat



Because in cities, nobody owns the full
end-to-end user experience.

It’s a game of system dynamics.

www.futurecitiescatapult.org.uk | @futurecitiescat



www.futurecitiescatapult.org.uk | @futurecitiescat
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THE SMART CITY APPROACH

Innovative design
methods

Collaborative
working

Achievement of

Service transformation
+ Economic growth Belfast Agenda

+ Resilience priorities

Data and new
technology
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LIVE PROPERTY RED LIST

There are 16,958 Commercial Properties in Belfast

Occupied Receiving Relief Relief by Properties
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Figure 7: One of the LPRL map views



Project paying for itself in
the R&D phase - that
basically never happens

Eoin McFadden,
NI Department for the Economy
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But planning
isn‘t broken,
it just needs
an update

Sector
ICT?

Media I I N I I e
Professional services o~ + fr t f r
Finance and insurance A S NN Ny
Wholesale trade --- --
Advanced manufacturing - - --- -
Oil and gas DNV T -
Utilities I N e
Chemicals and pharmaceuticals -- - -- -
Basic goods manufacturing -- --- --

Miring BN NS .
Real estate o I O I
Transportation and warehousing -- - ---
Education o NN ENAN NS

Retail trade o NN e

Entertainment and recreation - -- ---
Personal and local services I S S N I
Government . I I e
B e e |

Healthcare




Paul Wellman
@PaulWellman_EG

Following

The planning pages for @SuttonCouncil really

are the worst. Can't be bothered to name

documents. Pot luck until you find what you're

after.
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A MORE DATA-DRIVEN
AND DIGITALLY-ENABLED
PLANNING SYSTEM
WOULD BENEFIT
DEVELOPERS, CITIZENS,
PLANNERS AND
GOVERNMENT

1

\ication “Proposal developed
00 ) poP Sty and refined against
11 1 ) % market intelligence +
N CITY ¥ e “* | planning policy”
“Some bolic INFORMATION
ome policies
updated frequently in MODEL
response to latest data; “
outcome based policies “Plans and policies | it):?;g\?;attcgsc:in
less frequgntly in. response generated using best of developmegt
to politics + citizens available data models ’ proposals
: against city
PLAN / POLICIES simulation”

Q

Height of building

Affordable housing

—_—

Wellbeing

|

PLANNERS

B Refused
Under consideration

“Live citizen
engagement to
determine
OUTCOMES plan/policies”
Affordable housing

POLITICIANS

“Mayors provide their
city simulations as part
of their manifesto”

Health

"

~  Qutcome -
focused
blockchain
~ 7 contract

DEVELOPERS

Officer negotiation
after automated testing

OTHER CITY
STAKEHOLDERS

“Real time simulation
of policies +
development pipeline
allows others to plan
city services”
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Belfast
City Council

GR®WTHPLANNER

BELFAST

Welcome to vO1 of Belfast growthplanner. This cloud hosted application has been designed and
developed to support the Belfast Planning team make strategic decisions on capacity,
connectivity and constraints of proposed site development, over time. In this version there is
synthetic data on Water and Waste Water capacity, in addition the site development data is

Work in Progress.

catTAPULT

Future Cities
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View Networks Location Actions Search Help LocaTioN [ LOS ANGELES, USA]

NETWORKS

4 W%

Power node shutdown
Cause: flooding via water pipe 05138

4 Electricit\/3

No power connection
é Cause: power node 0084 flooded

A 3D Building Geometry

& Mapping Data







Push for better alignment with supply
(companies with great solutions for urban challenges)
and demand (cities and tier 1 suppliers).

www.futurecitiescatapult.org.uk | @futurecitiescat



Design with multiple regulators in mind.

www.futurecitiescatapult.org.uk | @futurecitiescat



Pay attention to the rise in ‘as -a-service-
business models’ and focus on systems of

services for cities.

www.futurecitiescatapult.org.uk | @futurecitiescat



Focus on the specific skills and expertise that
you bring to cities.

Great urban design alone doesn’t make a great
City.

www.futurecitiescatapult.org.uk | @futurecitiescat



Don’t make assumptions. Test.

www.futurecitiescatapult.org.uk | @futurecitiescat









